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! = Past Due Objectives KEY = Key Indicator

Mission: Florence Elementary shares the following beliefs which will help our community reach its vision of excellence: *The learning community will actively engage 
in collaboration, teamwork, and reflection. *The learning community will maintain high expectations for students and staff. *The learning community will 
take responsibility and personal accountability to exceed goals. *The learning community will exhibit good character and service toward others. *The learning 
community will utilize current educational resources, tools, and technology to promote 21st Century skills.

Vision:
We believe each child is entitled to a positive climate and learning experience, which will provide a foundation upon which each student can continue to 
build and become a successful, caring, productive citizen. 

Goals:
By 2019, Florence will decrease the achievement gap in proficiency between the lowest performing (SWD and AA) and the highest performing subgroup (W), 
as measured by the EOG reading and mathematics tests in grades 3-5. Present gaps are as follows: Math (White-80%, AA-52.6%, SWD-22.1%); Reading 
(White-76.7%, AA-49.1%, SWD-17.6%). *Goal for 2018-2019 is as follows: Math (White-85%, AA- 63%, SWD-34%); Reading (White-82%, AA-60%, SWD-28%). 
By 2019, Florence Elementary will increase the school performance composite from 69% to a minimum of 72%. 3rd Grade Reading Performance Composite 
from 53.4% to 69% by 2022. 3rd Grade Reading from 70.1% to 70.5% Reading composite from 64.8% to 68%. 4th Grade Reading from 63.7% to 66.7% 5th 
Grade Reading from 60.5% to 63.5% Math composite from 68.8% to 71.8%. 3rd Grade Math from 75.6% to 78.6% 4th Grade Math from 58.4% to 61.4% 5th 
Grade Math from 71.3% to 74.3% By 2019, Florence will increase the science proficiency 5% from 76% to 81% as measured by the NC Science EOG 
Assessment. 
By 2019, Florence Elementary will reduce the overall number of Discipline Incidents recorded by 20% from 105 incidents in 2017-2018 school year to 84 
incidents as measured by PowerSchool Discipline Reports. 
Alter the text and click the 'Update' link. Be sure to 'Save' when done.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: At Florence we utilize PBIS for our school-wide behavioral program to 
support and teach positive behavior for all students. A majority of 
teachers employ an effective classroom management systems in their 
classrooms posting classroom rules and teaching procedures. Several 
teachers attended CHAMPS training to learn effective positive 
classroom practices for student management. Through formal and 
informal observations the school administrative team provides 
feedback to teachers regarding classroom management concerns. 

Limited Development 
08/15/2017

How it will look
when fully met:

Teachers will effectively model the PBIS exceptions and positively 
reinforce the school-wide expectations using green tickets. There will be 
consistent routines and procedures evident throughout the school. 
Teachers will create positive classroom environments for all students 
with clear and consistent rules, routines and procedures. Students will 
know exactly what is expected of them. There will be a decline in office 
managed discipline referrals.

Chiyanna Young 06/12/2020

Actions 0 of 3 (0%)
8/22/17 The assistant principal along with the principal will monitor discipline 

data reports to find  common trends.
Chiyanna Young 06/12/2020

Notes:

8/22/17 The PBIS Team will meet monthly to analyze school wide behavior data 
to develop strategies for addressing identified areas of concern. 

Chiyanna Young 06/12/2020

Notes:

10/8/17 The Administration team will select teachers to attend CHAMPS training 
to support them with implementing effective classroom procedures 
and management. 

Chiyanna Young 06/12/2020

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: Working in professional learning communities (PLCs), teachers utilize 
programs (Eureka Math, CKLA, and ARC) aligned with the North Carolina 
Standard Course of Study. Teachers align instruction according to the 
GCS framework using the programs: Eureka Math for kindergarten 
through fifth grade classrooms; Core Knowledge of Language Arts for 
kindergarten through second grade classrooms ; and finally American 
Reading Company Framework for third through fifth grades. During 
PLCs, Teachers utilize pacing guides to discuss the scope and sequence 
of  each programs' units and/or modules developing unit plans and 
lesson plans to align instruction with the North Carolina Standards. At 
PLC meetings, classroom teachers unpack and prioritize the standards, s 
utilize pre and post assessments to determine mastery and identify 
students who require interventions and enrichment to differentiate 
instruction. Teachers utilize a variety of assessments through 
Performance Matters, the district, or created by their program (Eureka, 
CKLA, ARC) to monitor student progress. 

Limited Development 
09/20/2016

How it will look
when fully met:

By June 2019,100% of the teachers will be working in instructional 
teams to plan instruction, lessons, and units aligned with the curriculum 
and standards and develop pre/post assessments to gauge students' 
success in mastering standards-based objectives resulting in the 
attainment of the school's target goals in reading, math and science by 
increasing each content area by 5 percentage points in grades 3-5. 
Teachers will effectively utilize core instructional programs (Eureka, 
CKLA and ARC) and assessments to drive instructional planning and 
identify students not showing mastery. This will help determine which 
students need additional supports.

Tina Lipstreu 06/07/2019

Actions 6 of 13 (46%)
10/12/16 As teachers plan weekly, they will develop/utilize pre and post 

assessments aligned to the core instructional programs (Eureka, CKLA, 
ARC) to monitor and analyze student performance towards mastery  of 
standards and objectives while identifying students for enrichment or 
intervention. 

Complete 07/08/2018 Tina Lipstreu 06/08/2018

Notes:



10/12/16 Florence Elementary will establish Professional Learning Communities 
comprised of grade level/content including EC and ESL teams to 
collaborate, plan and utilize strategies to enhance instruction and 
student performance.  During PLCs, teachers will unpack standards   
The  create activities, share best practices, and prepare leveled and 
differentiated instruction aligned to objectives and core instructional 
programs.

Complete 06/08/2018 Tina Lipstreu 06/08/2018

Notes:

8/14/17 Teachers will meet quarterly in vertical team meetings to understand 
the scope and sequence of literacy, math and science standards in 
kindergarten through fifth grade. Through collaborative discourse, 
teachers will create coherence in literacy, math and reading programs 
to strengthen classroom pedagogy and drive instruction teacher 
content knowledge and explore how concepts develop and build 
throughout the curriculum.  

Complete 06/08/2018 Tina Lipstreu 06/08/2018

Notes:

8/14/17 Teachers will participate in learning walks to reinforce teaching and 
learning, stimulate collegial feedback, and to gain a deeper 
understanding of best practices.

Complete 06/08/2018 Tina Lipstreu 06/08/2018

Notes:

8/14/17 Each K-2 classroom will be paired with a 3-5 classroom in a school wide 
book buddy program to build reading skills and character development 
among students.

Complete 09/29/2017 Tina Lipstreu 06/08/2018

Notes:

10/4/17 Teachers in third through fifth grades and kindergarten and first grades 
will utilize feedback from outside coaches from the American Reading 
Company and Core Knowledge Language Arts to provide professional 
development, build content knowledge and teacher capacity to 
implement core instructional programs. 

Complete 06/08/2018 Tina Lipstreu 06/08/2018

Notes:

9/4/18 As teachers plan weekly, they will develop/utilize pre and post 
assessments aligned to the core instructional programs (Eureka, CKLA, 
ARC) to monitor and analyze student performance towards mastery  of 
standards and objectives while identifying students for enrichment or 
intervention. 

Tina Lipstreu 06/07/2019

Notes:



9/4/18 Florence Elementary will establish Professional Learning Communities 
comprised of grade level/content teams to collaborate, plan and utilize 
strategies to enhance instruction and student performance.  During 
PLCs, teachers will unpack standards   The  create activities, share best 
practices, and prepare leveled and differentiated instruction aligned to 
objectives and core instructional programs.

Tina Lipstreu 06/07/2019

Notes:

9/4/18 Teachers will meet quarterly in vertical team meetings to understand 
the scope and sequence of literacy, math and science standards in 
kindergarten through fifth grade. Through collaborative discourse, 
teachers will create coherence in literacy, math and reading programs 
to strengthen classroom pedagogy, utilize data to drive instruction, and 
explore how concepts develop and build throughout the curriculum.  

Tina Lipstreu 06/07/2019

Notes:

9/4/18 Teachers will participate in learning walks to reinforce teaching and 
learning, stimulate collegial feedback, and to gain a deeper 
understanding of best practices.

Tina Lipstreu 06/07/2019

Notes:

9/4/18 Each K-2 classroom will be paired with a 3-5 classroom in a school wide 
learning buddy program to build reading skills and character 
development among students.

Tina Lipstreu 06/07/2019

Notes:

9/4/18 Teachers in grades kindergarten through fifth will utilize feedback from 
outside coaches from the American Reading Company, Core Knowledge 
Language Arts, and Eureka Math to provide professional development, 
build content knowledge and teacher capacity to implement core 
instructional programs. 

Tina Lipstreu 06/07/2019

Notes:

9/4/18 Teachers in kindergarten through fifth grade will utilize feedback from 
outside coaches from the American Reading Company and Core 
Knowledge Language Arts to provide professional development, build 
content knowledge and teacher capacity to implement core 
instructional programs. 

Tina Lipstreu 06/07/2019

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services



KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: All students will receive quality core instruction across all content areas 
at the classroom level. Classroom teachers utilize data from pre and 
post assessments, observations, interim benchmarks, state wide testing 
and other metrics to determine student performance and 
understanding of core instruction. The data is then analyzed by 
classroom teachers and administration at PLC meetings to determine 
focus standards. Utilizing common and standardized assessments, 
teachers identify students requiring tier 2 support to refer to Florence's 
Intervention Support Team (IST). The IST team develops interventions 
for students who require additional support or demonstrates skill 
deficits with core instruction. Teachers implement interventions and 
monitor student progress weekly until students no longer require 
intervention. Students who show little growth or a significant gap 
between grade level instruction and current skills are sent to the 
Exceptional Children's Team to undergo further testing and screening 
for potential Tier 3 support. Students with an IEP receive support 
through resource and/ or inclusion. Support staff (ESL and EC) provide 
push-in to support the classroom teachers and assist with 
differentiation. 

Limited Development 
09/20/2016



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Florence Elementary will implement a multi-tiered system of support to 
ensure each classroom teacher is consistently implementing effective 
teaching practices and aligning them to Essential and Common Core 
State Standards. Utilizing best practices, all teachers will implement 
highly effective core instruction for all students. Administration, 
classroom teachers and support staff will utilize multiple metrics to 
determine student success towards core instruction and standards. 
Effectively analyzing data, teachers will identify tier 2 students requiring 
additional interventions to scaffold their academic progress towards 
grade level mastery. Teachers will monitor tier 2 students progress 
weekly to identify growth towards meeting grade level objectives. 
Florence Elementary will establish a system of support for tier 2 and tier 
3 students and monitor their response to intervention. Administration, 
teachers and support staff will collaborate lesson plans, assessments, 
and instruction to provide differentiation for all students of need. 

Chiyanna Young 06/07/2019

Actions 7 of 11 (64%)
9/4/18 Master schedule provides teachers time during literacy and 

mathematics to use small group instruction targeting remediation and 
enrichment based on classroom observations and student performance 
data. 

Complete 06/08/2018 Chiyanna Young 06/07/2018

Notes:

10/17/16 Intervention Support Teams (IST) will meet weekly for the purpose of 
providing multi-tiered support that provides intensive research based 
strategies for students, beyond grade level core instruction, who have 
skill deficits and need additional support.     

Complete 06/08/2018 Tina Lipstreu/Teddy 
Wohlgemuth

06/08/2018

Notes:

10/18/16 Utilize PBIS program to provide behavioral support for students who 
need to maintain on-task behavior, minimize disruptions to the learning 
environment, and learn how to be a responsible student.     

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:

8/15/17 Leveled Literacy Intervention Tutoring: Students who have not 
mastered grade level reading standards on common formative 
assessments in grades first and second will attend LLI tutoring for 
intensive interventions. Students will work in small groups for intensive 
decoding and fluency interventions for 30 minutes  4 days a week. 

Complete 10/02/2017 Teddy Wohlgemuth 06/08/2018

Notes:



8/15/17 Teachers will utilize  DIBELS, TRC, Fundations weekly tests, IRLA, EOGs, 
district benchmarks, common assessments, formative assessments, and 
observations to monitor and analyze student progress towards core 
instruction. 

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:

10/4/17 Master schedule provides teachers time during literacy and 
mathematics to use small group instruction targeting remediation and 
enrichment based on classroom observations and student performance 
data. 

Complete 01/09/2018 Teddy Wohlgemuth 06/08/2018

Notes:

10/4/17 In grades 3-5, teachers implementing the American Reading Program 
will use resources, the Foundational Skills Toolkits, and the Wide 
Reading time to differentiate instruction for all students.

Complete 06/08/2018 Tina Lipstreu 06/08/2018

Notes:

9/4/18 Intervention Support Teams (IST) will meet weekly for the purpose of 
providing multi-tiered support that provides intensive research based 
strategies for students, beyond grade level core instruction, who have 
skill deficits and need additional support.     

Tina 
Lipstreu/Chiyanna 

Young

06/07/2019

Notes:

9/4/18 Utilize PBIS/CICO program to provide behavioral support for students 
who need to maintain on-task behavior, minimize disruptions to the 
learning environment, and learn how to be a responsible student.     

Chiyanna Young 06/07/2019

Notes:

9/4/18 Leveled Literacy Intervention Tutoring: Students who have not 
mastered grade level reading standards on common formative 
assessments in grades first and second will attend LLI tutoring for 
intensive interventions. Students will work in small groups for intensive 
decoding and fluency interventions for 30 minutes,  4 days a week. 

Chiyanna Young 06/07/2019

Notes:

9/4/18 Teachers will utilize  DIBELS, TRC, CKLA assessments, IRLA, EOGs, district 
benchmarks, common assessments, formative assessments, and 
observations to monitor and analyze student progress towards core 
instruction utilizing a data notebook. 

Tina 
Lipstreu/Chiyanna 

Young

06/07/2019

Notes:

Implementation: 06/27/2018
Evidence 6/27/2018 

Please see attached data. 



Experience 6/27/2018 
Florence Elementary implemented a tiered system of instructional 
support for students using our Intervention Support  Team, Positive 
Behavior Intervention Support system, and common assessment data 
including the IRLA, DIBELS, TRC, CBMs, EOGs, Interim and 
Comprehensive assessments to identify and target students needing 
tier 2 and 3 support.  Throughout the year, we held quarterly grade 
level data meetings to disaggregate common assessments identifying 
students requiring additional intervention support.  Students identified 
as needing additional support were brought to weekly grade level 
Intervention Support Team meetings to determine the specific area of 
need and then developed an intervention plan to monitor throughout 
the year.  These students were closely monitored every four weeks 
where progress monitoring data was shared and the next course of 
intervention was determined.  Students needed additional behavioral 
support were identified by classroom teachers or administration and 
referred to our Positive Behavior Support Team's Check in and Check 
Out program.  These students were given a mentor and assessed daily 
on their ability to earn positive behavioral points.  Data on these 
students was kept everyday and monitored every 4 weeks by our PBIS 
committee.  

Sustainability 6/27/2018 
Next year, Florence will continue our Intervention Support Team and 
our PBIS Check In and Check Out program to identify and target 
students of need. We will conduce additional professional development 
with staff next year on setting intervention goals and graphing data to 
assess students ability to meet standards. We will continue to 
administer common assessments and utilize data gained from TRC, 
DIBELS, Eureka Math assessments, IRLA and Interim assessments to 
identify struggling students. 



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: Florence is in our 7th year of PBIS implementation. Florence created 
school-wide expectations for common areas, classrooms, and 
transitions. Florence utilizes incentives and rewards to recognize 
students who display positive behaviors. PBIS Check In/Check Out pairs 
staff with students who need ongoing supports. Teachers refer students 
to a variety of support systems that are in place at Florence. They 
include: guidance counselor, social worker, and IST committee, etc. The 
school counselor provides regular classroom guidance lessons that 
meet social, emotional and developmental needs of students. In 
addition, the school counselor identifies students with social and 
emotional needs to pull for small groups. The school social worker 
connects families with community supports. The school psychologist 
serves as a coach for teachers to address the diverse needs of our 
students. Florence has also implemented GOT IT, a male mentoring 
group, and GRACE ,a female mentoring group for students in grades 4-5. 

Limited Development 
09/20/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Teachers will have increased their knowledge of strategies/resources 
for building positive working relationships with their students. They will 
increase their awareness, understanding and acceptance of the 
diversity within our school. 

Pamela Early 06/07/2019

Actions 5 of 10 (50%)
10/18/16 Through the PBIS Program staff will teach and reinforce through 

incentives the school-wide routines, expectations, and procedures to 
students.  Staff will provide instruction, modeling, and opportunities to 
demonstrate the PBIS expectations on a daily basis in the common 
area.    

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:

10/18/16 The school counselor along with the PBIS team will review data monthly 
to address student needs. The results of the data analysis will be used 
to drive the themes for the character lessons. 

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:



10/3/17 In order for staff to support students who have 2 or more office 
referrals, the CICO team will use monthly discipline data to proactively 
identify students that may benefit from a mentor. Students with 
repeated office referral will receive interventions and personalized 
plans to foster positive behaviors. 

Complete 06/08/2018 Lauren Moses/Lauri 
Shuford

06/08/2018

Notes:

10/3/17 Equity Team: Florence will develop an Equity team for the 2017-18 
school year.The team will consist of the principal, counselor, 2 teachers, 
and a classified staff. The Equity Team will eveluate dis-aggregated data 
to identify areas of disparity and develop strategies for decreasing the 
achievement gap.

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:

10/4/17 Each morning the principal will announce a motivational quote that 
relates to the character development or the Guilford County Character 
Development program. 

Complete 06/08/2018 Teddy Wohlgemuth 06/08/2018

Notes:

9/4/18 Through the PBIS Program, staff will teach and reinforce  the school-
wide routines, expectations, and procedures.  Staff will provide 
instruction, modeling, and opportunities to demonstrate the PBIS 
expectations on a daily basis in the common area and reinforce positive 
behavior through incentives.     

Pamela Early 06/07/2019

Notes:

9/4/18 The school counselor along with the PBIS team will review data monthly 
to address student needs. The results of the data analysis will be used 
to drive the themes for the character lessons. 

Pam Early/Sonja 
Thompson

06/07/2019

Notes:

9/4/18 In order for staff to support students who have 2 or more office 
referrals, the CICO team will use monthly discipline data to proactively 
identify students that may benefit from a mentor. Students with 
repeated office referrals will receive interventions and personalized 
plans to foster positive behaviors. 

Pamela Early 06/07/2019

Notes:

9/4/18 Each morning the principal will announce a motivational quote that 
relates to the character development or the Guilford County Character 
Development program. 

Chiyanna Young 06/07/2019

Notes:



9/4/18 Florence will hold a multicultural fair to celebrate the cultural diversity 
of the students and families.  The fair will highlight the culture of 
countries around the world to celebrate the diversity within our school.

Chiyanna 
Young/Sonja 

Thompson

06/07/2019

Notes:

Implementation: 08/13/2018
Evidence 8/13/2018 

Experience 8/13/2018 

Sustainability 8/13/2018 



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Florence Elementary School provides transition plans for Pre-K students 
transitioning to Kindergarten and fifth grade students transitioning to 
6th grade. Two Kindergarten orientation meetings are held one in May 
and another one in August. The Administrative team and kindergarten 
teachers attend the orientation welcoming families and providing 
academic information. New families can also schedule a tour of the 
school. Florence Elementary School transports all fifth grade students, 
fifth grade teachers, and selected support staff to Southwest Middle 
School. Southwest Middle School students provide the fifth grade 
students with a tour and question/answer session. This is to acclimate 
the fifth grade students with support and information on the change 
from elementary school expectations to middle school expectations. 
The guidance curriculum includes strategies for a successful transition 
to middle school for students. Evidence of completion: PTA sign-in 
sheets for kindergarten open house, Evidence that this objective is 
being fully met includes a schedule, agenda, and sign in sheet for the 
Kindergarten orientation meeting, correspondence between the 
Florence Elementary Guidance Counselor and the Southwest Middle 
School Guidance Counselor from the transition meetings.

Limited Development 
08/30/2017

How it will look
when fully met: A plan will be developed to support the  transition of students as they 

enter the educational environment and as they move up the grade-level 
continuum. A focus will be given to Pre-K  to Kindergarten and fifth to 
sixth. The plan will include parent information sessions, student 
orientation that includes training on expectations for academics and 
behavior, and a grade-level "move-up" that offers students the 
opportunity to experience their upcoming grade for a day (rising 
kindergarten only). In order to ensure a smooth transition of students 
between grade levels teachers will meet in quarterly vertical teams. 
During vertical teams teachers will discuss the alignment of curriculum 
and strategies to ensure students successful transitions between grades 
and common expectations. Evidence: sign-in sheets, newsletters and 
PowerPoint presentations

Pamela Early 06/12/2020

Actions 0 of 1 (0%)
9/10/18 Vertical teams will meet quarterly to discuss curriculum alignment 

across grade levels.
Tina Lipstreu 06/12/2020



Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Guilford County Schools has a Support and Improvement team that is 
responsible for the work set forth in any of the LEA indicators. The 
district leadership team will be responsible for reviewing the Title I 
Priority and Focus plans annually in conjunction with the School 
Improvement Plan. This team will also monitor any reports required as 
a Title I Priority or Focus school. 

Limited Development 
09/28/2016

How it will look
when fully met:

The LEA will have an organized effective transformation team that 
includes various stakeholders. This team will ensure that it continues to 
support our schools by providing professional development to our 
school leaders and commits to making transformative work to increase 
student achievement in the district.

Chiyanna Young 06/07/2019

Actions 0 of 1 (0%)
10/8/17 The District School Improvement team will be created and will meet on 

a regular basis to help transform any and all under-performing schools 
in the district.  

Teddy Wohlgemuth 06/07/2019

Notes:

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The SLT meets once a month as a whole. We created three sub 
committees to address and monitor the progress of the three identified 
focus indicators. Each sub committee will meet once a month as well to 
monitor the progress of the indicator. Before each meeting the principal 
sends out an agenda and the minutes from the last meeting for review. 
On the school's web-page you can find the link to access the school 
improvement plan, meeting minutes, and see the committee members. 
Evidence of full implementation: SLT minutes and agenda, and sign-in 
sheet.

Full Implementation 
09/27/2018



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Florence Elementary incorporates team structures into the school 
culture assisting in driving improvements at the school and community 
level. Teams ares charged with specific functions and purposes to 
address areas of need in the school; curriculum and instruction, student 
achievement, school improvement planning, and community 
connections. All teachers participate in various teams charged with 
specific purposes and duties. All teachers participate in their grade level 
Professional Learning Community every Tuesday to analyze data, 
monitor student achievement, unpack standards, and share best 
practices. The Talent and Academically Gifted team monitors student 
achievement in grades 3-5 to determine eligible students for the AG 
program or to participate in the Talent Development Program aimed at 
increasing student achievement for those performing above grade level. 
All kindergarten through fifth grade teachers, school psychologist, 
speech language pathologist and curriculum facilitator participate in the 
Intervention and Support Team. The team analyzes progress monitoring 
data to determine the student's response to interventions and make 
instructional decisions about educational outcomes including further 
testing for eligibility in the Exceptional Children's Program. The Positive 
Behavior Support Team consists of one grade level representative as 
well as a specialist and teacher assistant. The team monitors the 
school's effectiveness in implementing PBIS curriculum to improve 
classroom management and student engagement. The team problem 
solves strategies to classroom management and school wide 
expectations to create a safe and orderly environment for all students. 
The team also plans staff incentives, quarterly celebrations, monthly 
classroom incentives and weekly prizes for students and staff who meet 
criteria per the school's positive behavior support plan. The Goal Teams 
consist of members from the school leadership team to exam three 
priority goal areas and collaborate ideas, structures, and strategies to 
assist the school in achieving full implementation. The Goal Teams meet 
monthly to review and analyze data while creating a strategic plan to 
address their priority focus. The Student Council Committee consists of 
one 3-5 representative  and one K-2 to create a council for assisting 
students to address concerns of the school and community and create 
improved outcomes for each area. Students study and recognize an 
area of need with our community and develop an action plan to address 

Full Implementation 
09/27/2018



the identified area. Last year students participated in a canned food 
drive to help stock up the local food pantry. Finally, the Sunshine 
committee consist of a teacher, specialist, and classified representative 
to improve the school climate, culture and moral. The committee 
identifies areas of need within the whole staff and develops strategies 
for improving or providing comfort for those in need. The Sunshine 
Committee also provides team building activities such as breakfast or 
lunches to promote comradery.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: At the beginning of each year the principal and assistant principal 
review each teachers' PDP to ensure goals are focused on school 
improvement, professional growth, and student achievement. The 
principal, assistant principal, and curriculum facilitator conducts daily 
walkthroughs. Teachers receive immediate feedback using the school's 
walkthrough form. The group meets to discuss observations from 
walkthroughs to determine if there are any trends or areas of 
improvement in instruction or classroom management. These 
discussions assist in determining professional development that is 
needed for staff as well as driving the agendas for PLCs and leadership. 
The principal and assistant principal performs formal walkthroughs to 
provide written and verbal feedback to teachers to enhance teaching 
and learning. 

Limited Development 
09/22/2016

How it will look
when fully met:

The administration team will maintain consistent communication with 
teachers/specialist on instructional practices as well as student progress 
within the classroom resulting in teacher effectiveness and student 
growth/proficiency levels. The administration team will maintain a 
walkthrough logs on the observations conducted throughout the school 
year. The principal, assistant principal and curriculum facilitator will be 
highly visibly throughout the school day in classrooms, common areas, 
and assemblies. 

Teddy Wohlgemuth 06/07/2019

Actions 0 of 2 (0%)
10/8/17 The administration team will perform daily walkthrough visits in the 

classrooms.
Chiyanna Young 06/07/2019

Notes:

10/10/17 The principal will notify staff via the weekly newsletter of walkthough 
area focuses for the week.  

Chiyanna Young 06/07/2019



Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During PLC and SBLT meetings data is discussed and disaggregated. 
During PLC's we look at the data for instructional practices, begin to 
choose student groups for strategic or intensive instruction, and 
differentiate for individuals. Also, while looking at the data we explicitly 
decide when to re-do,review, or re-teach the standards. Data is also 
shared during school leadership meetings and regular staff meetings to 
keep everyone abreast of the school progress and the goals we are 
working towards. During school SBLT meetings data is used to 
determine funding for instructional resources and looking at what 
professional development is needed for school-wide improvement, at 
the classroom level to focus on teachers’ instructional strengths and 
weaknesses in order to increase student achievement. 

Limited Development 
09/21/2016

How it will look
when fully met:

Teachers will lead data driven conversations during weekly grade level 
and PLC meetings. Disaggregated data will be displayed and 
referenced during PLCs. Walk-through data will be collected and used 
to determine instructional needs for professional development.

Chiyanna Young 06/12/2020

Actions 0 of 3 (0%)
9/9/18 Grade levels will analyze formal and informal data to identify student 

strength and weaknesses. 
Chiyanna 

Young/Christina 
Lipstreu

06/12/2020

Notes:

9/9/18 Each classroom teacher will be required to keep a data notebook. Tina Lipstreu 06/12/2020
Notes:

9/12/18 Analyze all sources of school performance data, including sub group 
data and create intervention/enrichment plans to meet individual 
student needs. 

Chiyanna Young 06/12/2020

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal and assistant principal evaluates each teacher using 
NCCES the teacher evaluation tool. In partnership with PTA, the 
administration team provides small tokens of appreciation throughout 
the year. Our school has developed a interviewing and hiring process 
where staff members are involved. Evidence: walk-through forms, and 
observations data in NCCES.

Full Implementation 
09/27/2018



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal sends out weekly connect-ed messages to parents 
informing them of upcoming events and things going on at Florence. 
Weekly folders are sent home containing student work samples. Every 
teacher schedules a parent-teacher conference at the first report card 
to inform parents of their child's progress. Additional conferences are 
scheduled upon request. In addition, teachers engage parents with a 
variety of communication methods including phone calls, texting, e-
mails, web pages, newsletters, daily communication in agendas, and 
notes home. There are also curriculum nights scheduled where parents 
are informed of what there child is learning, as well as, receiving 
resources that can be used at home. The PTA sends home a monthly 
calendar of events and any pertinent information. Evidence of full 
implementation: PTA calendars, connect-ed messages, and school 
website.

Limited Development 
09/21/2016

How it will look
when fully met: 100% of parents will receive weekly correspondence from the school. 

Parents will receive a Connect Ed message from the principal each 
Sunday listing the week's events and ways they can be involved in their 
child's school-life. Grade levels will provide a weekly/bi-weekly/monthly 
newsletter describing the content being covered in the classroom and 
important upcoming events. The school website will be updated weekly 
to keep parents abreast of things happening at Florence.

Chiyanna Young 06/12/2020

Actions 0 of 2 (0%)
9/9/18 Principal will communicate with parents weekly through the ConnectEd 

system.
Chiyanna Young 06/12/2020

Notes:

9/9/18 PTA will create a monthly newsletter to send out to parents to keep 
them abreast of events happening at Florence.

Heather Tipton 06/12/2020

Notes:


